TPSODL

05.07.2021

Pre Bid Queries Replies

Tender Enquiry No —TPSODL/OT/2021-22/010

Work Description — Open Tender for Rate contract for Enforcement related activities
in TPSODL area.

The following changes will supersede the details provided in the Page No-21 of
original tender document: -

Back-End Support-

Original clause as
per tender Revised Clause
Sl. Document

No. Team Member

Category | Nos. | Category Nos.

Full-time coordinator for Circle
Enforcement Cells and for Head Office

(B. Tech Electrical with Minimum 2 years’ Highl
1 | experience or Diploma Electrical with Skilled 1 Sk?lle)é
Minimum 3 vyears of Experience in

vigilance & enforcement related activities
in power distribution company)

All other Terms & Conditions original tender document (to be read with
associated Corrigendum/amendment published later on) shall remain same.

TPSODL replies to the pre- bid queries are mentioned below.

Regards
Shubhranshu Shekhar Sahu | Procurement
Web www.tpsouthernodisha.com

Call Center /Training Center, Duduma Colony, Ambagada, Berhampur, Odisha-
7610001

Note-This document does not require signature


http://www.tpsouthernodisha.com/

TPSODL replies to the Technical & Commercial pre-bid queries

Tender No: TPSODL/OT/2021-22/010

Package Name: Rate contract for enforcement related activities in TPSODL area.

Technical pre-bid queries

Detailed Reference to TPSODL

Sr. No. Technical Document. Please specify Description as per Bid Document Remarks - Query / Clarification TPSODL Response
Document No / Clause No / Page No
1 2 3 4 5
. ’ " For ongoing orders, copy of cleared invoices along with
1 1.7(b) (Order copies /comple_tlon certificates to Are completion certificate necessary for ongoing orders. |Order copy is required to ascertain the amount / value of
be submitted)
completed work.
Yes.
As an alternative an undertaking for unconditional
Acceptance of Annexure for Scope of . . 4o acceptance on company letterhead may be submitted that "
2 3.1 (h)page 8 work and Service level agreement. Do we need to sign each page and upload in Ariba’? we have thoroughly studied the complete tender document ,
GCC and accepting all the terms and conditions mentioned
therein."
Full-time coordinator for Circle
Enforcement Cells and
for Head Office
g;:,?xifgzgzl with Minimum 2 The educational and experience criteria are same as OK.
3 annexure | ,page 21 year: P ! ) L Suprvisors, but Coordinators are considered in Skilled This shall also be considered under High Skilled
or Diploma Electrical with Minimum 3 . . )
category in place of High skilled. Category.
years of
Experience in vigilance & enforcement
related activities
in power distribution company)
Annexure 1IV,3 Signed copy of this tender as an
unconditional acceptance Complete tender document is required to be signed and
submitted.
. . As an alternative an undertaking for unconditional
?
4 Whatis to be signed and uploaded? acceptance on company letterhead may be submitted that "
we have thoroughly studied the complete tender document ,
GCC and accepting all the terms and conditions mentioned
therein."
TOOL LIST,PAGE 40 Ladder 2 or 3 fold FRP EXTENDABLE- |Will Extendable aluminium ladder serve the purpose. FRP ladder(extendable 09 to 12 m) to be provided.
5 9-12 M for fitting at Bolero
a) As per tender document one bolero vehicle required for |Rate of Rs. 12 / KM will be applicable for extra running
Max 3000 KM per month. If exceeding 3000 KM then how [KMs.This shall only be applicable
will we claim excess KM is not mentioned as the area
density is too high and we are doing poly phase 1)when cumululative KMs run exceeds 57000 KM per month
6 replacement in 4 circles and our vehicles run in a day on [jointly for all vehicles for Lot -1 and
average 150-200 KM per day. 2)when cumululative KMs run exceeds 33000 KM per month
jointly for all vehicles for Lot -2
b) As per tender document under brief scope of work point [Team consists of team leader of TPSODL and BA. Hence
no. 11 includes "Team shall be responsible for managing [both shall be responsible for managing consumer issues at
7 consumer issues at site & manage strong networks in the |[site & manage strong networks in the area.

area". - Consumers issues are directly associated with the
TPSODL then it is the responsibility of the TPSODL.
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TPSODL replies to the Technical & Commercial pre-bid queries

Tender No: TPSODL/OT/2021-22/010

Package Name: Rate contract for enforcement related activities in TPSODL area.

c) As per tender document under brief scope of work point
no. 15 includes "Minimum 150kW load (DAE+DT under
section 135 of IE Act '2003) / month / team to be booked,
100kw/month/Team Load to be under misuse and
assessment (Under section 126 of IE Act'2003). Minimum
100 numbers of cases / month / team to be booked." - It
depends on the consumers if they would not violate the
said sections of the IE Act '2003 then how we would book
the cases.

It is considered based on the high AT&C loss level pan
TPSODL.

d) As per tender document under brief scope of work point
no. 17 includes "Facilitate to police in investigation like site
identification, user and material evidence identification, to
present the material evidence at police stations." - It is
under the scope of TPSODL only.

BA has to facilitate to police in investigation like site
identification, user and material evidence identification, to
present the material evidence at police stations as per
guidance of TPSODL'’s officials.

10

e) As per tender document under brief scope of work point
no. 19 includes "If any member employee left the vendor
service agreement, it is the responsibility of the vendor to
produce at court to present material and case witness." - If
any employee left the job or died and doesn't want to work
with us then how can we force him/her to do the same.

All team members are considered as witnesses being part of
the team. Court can summon any witness along with material
evidence during case proceedings. BA has to ensure
compliance of the same at the time of hiring employees.

11

f) As per tender document page number 37 under For
direct theft inspection point no. 2 includes " Visiting a
concerned police station for coordination regarding
planned raids and site inspection” - It is contradictory to
page no. 29 point no. 2, according to the Intelligence /
Enforcement team energy police and local police will be
arranged by the TPSODL.

Same will be arranged by TPSODL, but BA has to assist
TPSODL in this activity.

12

g) As per tender document page number 37 under For
direct theft inspection point no. 3 includes " Visiting a
concerned police station for assisting TPSODL for lodging
of FIR " - It is contradictory to page no. 29 point no. 2,
according to the Intelligence / Enforcement team, energy
police and local police will be arranged by the TPSODL.

Same will be arranged by TPSODL, but BA has to assist
TPSODL in this activity.

13

i) As per tender document page number 43 under
Incentive and penalty point no. 4 includes "If Replacement
of vehicle is not provided within 30 mins - Rs 1000 per
hour will be charged

after 30 mins." - As the area of operation is very huge then
how can it be possible to provide the replacement of the
vehicle within 30 minutes if the vehicle is stuck / down on
the way due to the technical reason. Request you to
please define time limit on distance basis.

BA has to provide good condition vehicles and to ensure
upkeep of the same. Only unavoidable circumstances can be
considered for relaxation.
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TPSODL replies to the Technical & Commercial pre-bid queries

Tender No: TPSODL/OT/2021-22/010

Package Name: Rate contract for enforcement related activities in TPSODL area.

Commercial pre-bid queries

Detailed Reference to TPSODL

Sr. No. Technical Document. Please specify | Description as per Bid Document Remarks - Query / Clarification TPSODL Response
Document No / Clause No / Page No
1 2 3 4 5
Professional Please clerify wheather we have to include the cost of
Enforcement Services running KM of Vehcile or we have to include the cost of - . . Lo
. . . It is without running KMs cost.There is separate line item for
1 Annexure- | (Site Team along with only Vehcile per month. ) .
. . running KMs in BOQ
fixed cost of vehicle
along with Driver)
. Please Clerify. 01 no. Commercial Assistant per Circle and 01 no. Data Entry
Employees for Circle ) . -
2 Operator per Circle shall be required as already soecified at
Enforcement Cells
page no. 21 of RFP Document.
Running cost of Is this is extra KM apart from enforcement monthly team.  |Per KM running cost of vehicle will be proviided through this
Km line item of BOQ.
However, Rate of Rs. 12 / KM will be applicable for extra
running KMs.This shall only be applicable
3

1)when cumululative KMs run exceeds 57000 KM per month
jointly for all vehicles for Lot -1 and

2)when cumululative KMs run exceeds 33000 KM per month
jointly for all vehicles for Lot -2
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